m 9 Woodland Rd. Dover, NH 03820
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Consulting Services E-Mail: peggy@kieschnickconsulting.com
Web: www.kieschnickconsulting.com

Former Clients

Alliance For Community Health, Portsmouth, NH — Facilitation, Collaboration Consultation, Organizational
Development, Outcome-Based Assessment

Appalachian Mountain Club, Boston, MA — Strategic Planning

CAB Project/Keys for Prevention, Kittery, ME — Meeting Facilitation

Center for Wildlife, Cape Nedick, ME — Operations Plan

Child and Family Services, Manchester, NH — Retreat Facilitation, Grant Writing
Community Health Access Network, Newmarket, NH — Meeting Facilitation
Community Child Care Center, Portsmouth, NH - Strategic Planning
Community Health Connections, Kittery, ME - Community Forum

Community Wellness Coalition, York, ME - Strategic Planning, Financial Sustainability Planning, Executive
Coaching

Compass Care, Portsmouth, NH — Strategic Planning

Corporate Fund, Concord, NH — Organizational Development

Court Street Common, Exeter, NH - Planning and Governance Structure for Co-Location of Multiple Agencies
Dover Adult Learning Center, Dover, NH - Strategic Planning and Board Development

Dover Housing Authority, Dover, NH - Strategic Planning

Dover School Department, Dover, NH — District Educational Improvement Plan (DEIP ) — Strategic Planning and
Facilitation

Endowment for Health, Concord, NH — Grant Review

Families First of the Greater Seacoast, Portsmouth, NH - Strategic Planning, Grant Writing, Retreat
Facilitation

Family Tree, Portsmouth, NH — Facilitation, Grant Writing, Collaboration Consultation, Outcome-Based Assessment

Foundation For Seacoast Health, Portsmouth, NH — Strategic Planning and Facilitation
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Giving Monadnock, Keene, NH — Program Evaluation Workshop

Giving New Hampshire/Giving Monadnock, Monadnock, NH — Program Evaluation

Great Bay Figure Skating, Dover, NH — Strategic Planning and Board Development

Greater Nashua Workforce Housing Coalition, Nashua, NH — Facilitation and Strategic Planning
Growing Places, Durham, NH - Board Development

HUB Family Resource Center, Dover, NH — Board Retreat Facilitation

Invest In Kids, Concord, NH - Strategic Planning

Jordan Institute, Concord, NH — Strategic Planning and Board Development

Kittery Recreation Department, Kittery, ME - Case Statement

Kittery LAC Dropout Prevention Program, Kittery, ME - Facilitation

Little People’s Center, Lee, NH — Strategic Planning and Board Development

Main Street Project, Dover, NH - Strategic Planning

Manchester Even Start — Nashua, NH — Program Evaluation

Mayor’s Blue Ribbon Task Force “To Take Back Our Children,” Portsmouth, NH — Facilitation
Minimum Impact Development Project, Concord, NH — Strategic Planning

NARAL- New Hampshire, Concord, NH — Strategic Planning

Nashua Even Start — Nashua, NH — Program Evaluation

New Hampshire Breast Cancer Coalition, Durham, NH — Meeting Facilitation

New Hampshire Celebrates Wellness, Concord, NH — Strategic Planning

New Hampshire Center for Nonprofits — Concord, NH — Creation of Best Practice Guide, Trainings
New Hampshire Child Care Association, Concord, NH — Strategic Planning

New Futures, Exeter, NH— Theory of Change,

New Hampshire Center for Nonprofits — Concord, NH — Creation of Best Practice Guide, Trainings
New Hampshire Workforce Housing, Concord, NH — Theory of Change

New Heights, Portsmouth, NH — Focus Groups, Fund Development Planning

Noble High School Health Center, Berwick, ME - Strategic Planning

One Maine Prevention Project, Southern, ME — Workshop Facilitation
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Parent Information Center, Concord, NH — Fund Development Planning

Partners in Health, Laconia, NH — Family Strengths Training

Partnership for Effective Nonprofits, Portsmouth, NH — Strategic Planning

Ready To Learn Task Force, Dover, NH — Strategic Planning, Facilitation, Survey Design

Region 10 Community Support Services, Atkinson, NH — Strategic Planning

Rockingham Community Action, Rockingham County, NH —Annual Full-Staff Meeting Facilitation

SCENE Capacity Building Project, Concord, NH — Project Planning Director — Development of Plan to Deliver
Statewide Capacity Building Services to New Hampshire Nonprofits

Seacoast Mental Health Center, Portsmouth, NH — Strategic Planning

ServiceLink of Belknap County, Laconia, NH - Board Development

State of New Hampshire Department of Education Best Schools Leadership Initiative,
Concord, NH — Facilitation, and Leadership Development

State Of New Hampshire Department Of Education Even Start Programs, Pitsfield, Concord,
Manchester, Nashua, and Dover, NH — Strategic Planning, Collaboration Consultation

State of New Hampshire Division of Children and Family Services, Concord, NH — DCYF State
Advisory Board — Strategic Planning

Suicide Prevention Partnership, Strategic Planning, Board Retreat Facilitation
Synergy, Portsmouth, NH — Strategic Planning

Tidewater School, Eliot, ME — Strategic Planning, Retreat Facilitation, Board Development
Transformative Birth, Concord, NH — Theory of Change

Twenty-First Century Learning Communities Dame School Project, Concord, NH — Program
Evaluation

Warren Village School, Warren, NH — Facilitation, Grant Writing

Wentworth-Douglass Hospital, Dover, NH - Board of Trustees Retreat - Vision, Criteria for Evaluating New
Opportunities, Board Development Planning

White Birch Community Center, Henniker, NH — Strategic Planning, Board Development
Women’s Fund, Concord, NH — Strategic Planning

Women’s Policy Institute of NH, Concord, NH — Strategic Planning, Workshop Facilitation, Mission, Vision,
Principles statements.

Woodman Park School, Dover, NH — Woodman Park Success 2000, School Improvement and Math
Improvement Project — Facilitation, Strategic Planning, and Leadership Development
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